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ABSTRACT

The goal of this study was to identify the challenges which football e-marketing
faces in Iran. So, by using functional research, a qualitative approach and
applying newly introduced Glazer method, this question has been answered.
The target community of this research was experts, well-informed people in
marketing, e-marketing, sports marketing and football managers. Purposive
(judgmental) and snowball sampling methods were applied. After finishing the
open coding stages, 162 labels were identified as challenges of football e-
marketing in Iran. Then after analyzing and summarization, labels were classified
in 52 new labels. The results showed that the football industry in Iran in order
to apply e-marketing, needs to pay attention to 5 categories of marketing,
technical, human resources, legal, constitutional and economic challenges and
plans for its present challenges. Also, it's not useful to see one side of the
challenges. It's better to have a whole, simultaneous and systemic look at all
aspects of 5 categories.
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Extended Abstract

Entering the third millennium, we are witnessing vast changes in individual,
organizational, national and global life, and that is the use of the Internet in the
world. One of the most important changes is the emergence and development of
electronic commerce. The use of electronic marketing methods is one of the key
success factors of companies, and businesses are forced to use the mentioned
methods to maintain survival in a competitive environment. Today, many
international sports federations and organizations have accepted the new
concepts of sports marketing and act based on it. The prestigious football clubs
also use the Internet as a marketing tool as one of the sports organizations. They
can communicate with fans and sell their products and services. As one of the
powerful arms of electronic marketing, websites are very important for
commercial and sports companies and organizations. Hur and et al. (2011) state
that the number of online sports customers is increasing and most sports
organizations use their websites as a marketing tool to achieve business goals.
But unfortunately, from one side, this new and very useful and cost-effective
method is still not used by the country's football industry. In addition to this,
unfortunately, the scientific community of the country has not carried out
researches that examine these obstacles and clarify the way for the country's
football managers. All these cases indicate the existence of obstacles that the
country's football industry faces. The purpose of this research is to answer the
following general question:

What is the current situation, obstacles and necessary infrastructure for the
implementation of electronic marketing in Iran's football industry?

Methodology

The current research was conducted with a qualitative approach and with an
exploratory purpose in order to identify the obstacles and problems of electronic
marketing of professional football clubs. To answer the research questions, the
proposed method of Miles, Haberman, and Saldana was used. They prefer to
combine various qualitative methods to conduct research, which is closer to the
ethnographic method with a mixture of grounded theory. The research data was
collected in two ways: in the first stage of the research, a preliminary list of
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predictive indicators was identified through the study of the research background
and the collection of library information. Preliminary list was considered as
interview questions and primary data collection tool. And in the second stage, in
the next stage, semi-structured and in-depth qualitative interviews were
conducted with elites who are aware of the research topic. Considering that in
qualitative research, as in quantitative research, the goal is not to select a group
of random samples representative of the society, but rather to select people who
provide good information on the subject of the research to the researcher, the
research group decided to choose a statistical sample of experts instead of a
large statistical sample. In the current research, two methods of purposeful and
snowball sampling were used, and theoretical sampling continued until the
categories reached theoretical saturation. In qualitative research, validity or
validity does not have the same implied meaning as validity in quantitative
research, and comparison of validity is not meaningful. In this research, this was
achieved through long-term engagement, stable observation, and checking with
the research participants. In addition, in this research, in order to provide terms
such as acceptability, transferability, and verifiability, research data has been
collected from various sources such as knowledgeable people and various
written sources. The verifiability of qualitative research results is realized when
other researchers can clearly follow the research path and actions taken by the
researcher. In this research, it was tried to collect all the interviews through the
audio recording device and also to write the important points in writing. Also, the
date of the interviews and the interviewees were recorded ethically by the
researcher. Open coding method (Miles, Haberman, and Saldana, 2014) was
used to analyze the collected data, and then in the last step, these codes were
classified into broader categories.

Findings

The findings of the research were done using simultaneous analysis and coding
by NVIVO 2010 software. After analyzing the data, 162 signs were obtained. Due
to affinity, summarization, and integration, these signs have come in the form of
52 signs. After the open coding process, the signs identified were classified in a
wider area. At this stage, by further analyzing and examining concepts and
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recombining them and finding new preliminary relationships, 5 final and
fundamental categories were identified as barriers to electronic marketing of
Iranian club football. These barriers include: marketing barriers, human resources
barriers, legal barriers, economic barriers and technical barriers. After compiling
the obtained results to increase its validity, it was given to the experts of electronic
marketing and sports marketing who were fully familiar with the qualitative
method and they were requested to give their opinion about it. Most of the experts
confirmed the results and some corrective comments were also obtained and

applied

' Lack of customer orientation Marketing barriers

 Weak marketing knowledge in
clubs

 The newness of electronic
marketing in the country

 Technology-oriented to
market-oriented view

 Lack of competition in terms
of the state structure of the
clubs

 Lack of a central program in
the clubs

' Absence of even traditional
marketing plans

 Absence of electronic
marketing plan

 Importance of electronic

marketing field

¢ Exclusivity of television legal barriers

broadcasting rights

e Incomplete and weak laws

regarding virtual space and

electronic tools

e Exclusivity of Internet

sales

e Digital signature

¢ Non-acceptance of

electronic documents in

judicial authorities

e Government structure

e Absence of professional

clubs

e Limiting the use of

Facebook as the largest

international social network

platform
|
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e Managers' request

e Weak training of managers
e Lack of scientific
management

¢ [nstability of managers

e Government managers

¢ High cost of internet Economic barriers
¢ Financial and budget
problems

¢ Negative balance of clubs

e Lack of spending on human
resources training

e Lack of investment in this
area

e Failure to comply with
international standards
regarding income generation
of clubs

e Absence of full privatization
due to political reasons

e Little connection with the
private sector

conclusion

Despite all the benefits and advantages that electronic marketing has and the
football clubs of the world have fully understood and used it, unfortunately, Iranian
football faces obstacles in order to fully utilize its benefits. The obstacles identified
in this research were categorized in the form of 5 categories: The first obstacle
was the marketing category. Marketing faces many problems in clubs, such as
the newness of the marketing field in the country, the technological and market-
oriented view of the club officials, the lack of marketing knowledge in the clubs
and the lack of customer orientation in the clubs. that the need to change the
attitude of club officials and the serious entry of specialists in this field into the
work is fully felt. The second obstacle was the legal category. In order to remove
the legal and legal obstacles such as the state ownership of the clubs, television
broadcast rights and copyrights, defects in marketing and e-commerce laws,
filtering and the absence of professional clubs, there is a need for the serious
determination of the high-ranking officials of the system in setting the rules and
implementing them correctly. The next obstacle was the technical category.

Among the important and influential obstacles in this sector, we can mention the
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lack of updating of the website of the federation and clubs, the low quality of
electronic services, the lack of sufficient attractiveness in the websites and the
low speed of the Internet. This part of the problems and obstacles can be
corrected in the shortest possible time by prioritizing electronic marketing. The
next identified obstacle is the very important category of human resources. In this
section, which will take a lot of time to fix, we can refer to things like organizational
culture, lack of specialization, lack of belief in electronic marketing and lack of
entrepreneurial manpower. The last identified obstacle was named economic
obstacle. In this category, we can mention things like expensive internet,
insufficient investment, negative financial balance of clubs and lack of facilities
and incentives. And finally, the message of the article to the general managers of
Raqga country is effective obstacles and facilitation of marketing rules and
regulations, and for the managers working in Iran's football industry, believe in
electronic marketing and prioritize it. Also, postgraduate students can enter this

field and examine other fields and sports federations.
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