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ABSTRACT

Aim: The outbreak of Covid-19 disease has had several effects on the sports
industry in general and championship and professional sports in particular.
One of these effects was the one-year postponement of the 2020 Tokyo
Olympics as the world's largest sporting event. The main question of the
present study was whether the postponement of the Tokyo 2020 Olympics is
an opportunity or a threat for our country's sports caravan?

Methodology: Grounded theory qualitative research method was used. The
results indicate that a total of 92 independent initial marks were generated in
the extracted codes.

Findings: Opportunity codes include 6 items (maintaining the health of
athletes and people, increasing fitness, earning quotas, improving injuries,
coherent planning, increasing youth experience) and also codes identifying
threats of postponement of the Tokyo 2020 Olympics include 8 items
(physical and mental injuries, disorder). In the training program, there was a
decrease in the level of performance, athletes' injuries, athletes' retirement,
uncertainty of quotas, coaches' contracts, financial difficulties).

Discussion and Conclusion: According to the results, although the one-
year postponement of the Olympic Games due to the spread of the Corona
virus was an opportunity for the athletes to gain more experience, heal the
injured and increase the chances of getting a quota for the Iranian sports
caravan, However, the use of these opportunities in the circumstances of the
crisis depends on the written planning of the country's officials and sports
officials so that they can increase the chance of winning medals for our
country's athletes and improve the status of the Iranian caravan.
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Extended Abstract

The coronavirus disease (COVID-19) outbreak began in Wuhan, China, in
December 2019 and has rapidly become a global crisis. It has not only affected
health systems but also major international events, including the Tokyo 2020
Olympic Games. The World Health Organization (WHO) declared the disease a
Public Health Emergency of International Concern (PHEIC) in January 2020. In
response to growing concerns, the International Olympic Committee (I0OC)
decided in March 2020 to postpone the event by one year. This was the first time
in the 124-year history of the modern Olympic Games that the Games had been
postponed in peacetime. The postponement brought with it numerous
opportunities and threats for athletes, coaches, federations and the host country.
The decision to postpone the Tokyo 2020 Olympic and Paralympic Games to
2021 was both appropriate and important in order to protect athletes and the
public (Galgo et al., 2020). However, this decision is a major problem not only in
terms of the massive financial losses for the host country but also for the 11,000
Olympic and 4,400 Paralympic athletes who must participate in this major
sporting event in order not to miss out (Taku and Arai, 2020). As Oblinger Peters
and Crane (2020) examined the postponement of the Tokyo Olympic Games from
the perspectives of Olympic athletes and coaches in a qualitative study, the
results of this study showed that it is widely believed that the postponement of
the Tokyo 2020 Olympic Games could have negative psychological effects on
athletes, as their efforts to achieve Olympic success are suddenly halted and their
lives are severely affected. In addition to the opportunity to improve performance,
participants mentioned numerous consequences of postponing the Olympics,
including prolonged physical and mental stress, lack of motivation, concerns
about future performance, life, and career (Oblinger-Peters & Crane, 2020). In
another study, Taku & Arai (2020) examined the impact of COVID-19 on athletes
and coaches and their value in Japan and the consequences of postponing the
Tokyo 2020 Olympic and Paralympic Games, stating that with the postponement
of the Olympic Games, athletes and their coaches experienced a wide range of
emotional and cognitive reactions, and they considered it very important to find

the right perspective on these behaviors, because athletes do not have the right
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mental conditions (Taku & Arai, 2020). In their review of SARS-CoV and the
postponement of the Tokyo 2020 Olympic Games, Sherwani, Khan, and Ghazi
(2020) stated that recent advances in the detection, treatment, and development
of a COVID-19 vaccine could be very effective in holding the Games in the
summer of 2021 (Sherwani et al., 2020). In a study titled The Tokyo Olympic
Games and the Risk of COVID-19, Wan Tuan Huang, Al-Tawfig, and Gutter
(2020) stated that although the decision to postpone the Tokyo 2020 Olympics
was appropriate and important to protect athletes and the general public, this
event has not only social and economic impacts on individual livelihoods, but also
on public morale and the national economy. It also results in lost opportunities for
athletes and coaches (Tuan Huang et al., 2020). Pitsiladis, Moniz Pardos, Mills,
and Vroken (2020) in a study titled Opportunities for Sports Integration During the
Coronavirus Outbreak, considered the postponement of the Olympics as an
opportunity and stated that, despite the many risks that this dangerous disease
poses to the sports industry, it provides unprecedented opportunities for sports
stakeholders to benefit from the existing conditions (Pitsiladis et al., 2020).
Safania and Bahramand (2010) in a study titled Assessing the Impact of the
Coronavirus on the Postponement of the Tokyo Olympics showed that athletes
have suffered the most from the postponement of the Tokyo Olympics. Given the
uncertainty of holding competitions in the new Olympic calendar, all stakeholders
have also faced unpredictable conditions (Safania and Bahramand, 2010).
Undoubtedly, the sports industry is facing many challenges with the
postponement of the Tokyo 2020 Olympic and Paralympic Games, such as
rescheduling, financial losses, the field of volunteering, political pressures,
sponsors, athlete readiness, obtaining quotas, and countless other challenges.
Some of these challenges can be seen as an opportunity for the country's sports,
and from another perspective, this one-year postponement also poses threats to
the Iranian Olympic convoy. Therefore, the purpose of the present study was to
examine the opportunities and threats arising from the postponement of the
Tokyo 2020 Olympics due to the outbreak of the new coronavirus or Covid-19.
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Methodology

The main question of the present study was whether the postponement of the
Tokyo 2020 Olympics is an opportunity or a threat for the sports convoy of our
country? In order to answer this question, a qualitative research method of the
grounded theory type was used. Grounded theory encompasses several styles,
and in this study, the emergent approach of Glaser (1992) was used in data
analysis. The aim of this approach is to formulate hypotheses based on
conceptual ideas in order to conceptualize what is happening through continuous
comparison of data (Glaser, 1992). Qualitative research uses data from
interviews, documentation, observations, etc. to understand and explain social
phenomena. The method of conducting this research is to review the best
evidence and documentation. The sources used include: interviews with athletes,
coaches, veterans, experts, pundits, and officials, news and documents
published on reputable Internet portals, including the International Olympic
Committee website, the National Olympic Committee website, and the websites
of Olympic sports federations between April 2010 and March 2010. In the first
stage, irrelevant and scientifically worthless items were removed by daily
monitoring of published documents. Then, the studies were reviewed and
analyzed based on the findings. After collecting data, the findings were analyzed
using the context-based method. After implementing and editing the data,
different opinions were coded and categorized into the same conceptual groups
and then analyzed qualitatively. Coding in this study was done in an open and
axial manner. Finally, the next stage of the axial coding process was the selective
coding process, based on the obtained factor analysis and the open and axial
coding process.

Findings

Opportunities and Threats of Postponing the 2020 Tokyo Olympics

a) Opportunities 1. Protecting the Health of Athletes and the Public - Postponing
the Olympics was considered a logical decision due to prioritizing public health. -
Athletes such as Mehdi Attar Ashrafi (veteran weightlifter) and Seyyed Reza
Salehi Amiri (Chairman of the National Olympic Committee) emphasized the

importance of this issue. 2. Increasing time for further preparation - Athletes who
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did not have proper training due to COVID-19 restrictions had the opportunity to
prepare for the Olympics with better planning. - Shahram Mahmoudi (volleyball)
and Saeed Hassanipour (karate) considered this postponement an opportunity to
improve performance. 3. Obtaining more quotas - Postponing the competitions
gave some disciplines such as table tennis and track and field the opportunity to
participate in qualifying competitions. - Jamil Lotfollah Nasabi (table tennis head
coach) and Pejman Motamedi (track and field) evaluated this issue positively. 4.
Recovery from sports injuries - Injured athletes such as Hamideh Abbasali
(karate) and Armin Hadipour (tackwondo) were given time to complete their
recovery. 5. More coherent planning - Federations were given enough time to
design training programs and optimally select athletes. 6. Increased youth
experience - Young wrestlers such as Alireza Nejati were given the opportunity
to become more experienced. B) Threats 1. Psychological trauma and reduced
motivation - The sudden postponement of the Olympics caused stress and
disappointment in some athletes. - Mojgan Kord (Olympic psychologist) and
Nader Ghafouri (water polo) pointed out this issue. 2. Disruption in training
programs - The closure of sports halls and the cancellation of camps disrupted
the preparation process. - Hassan Taftian (track and field) and Ali Pakdaman
(fencing) spoke about the difficulty of training at home. 3. Decreased performance
level - The lack of preparation competitions reduced the athletes' readiness. -
Behdad Salimi (weightlifing) and Seyed Mohammad Poladgar (taekwondo)
mentioned this challenge. 4. Injuries from improper training - Some athletes
suffered injuries due to excessive pressure in individual training. 5. Retirement of
older athletes - For champions like Ehsan Haddadi (discus throw), postponing the
Olympics meant the end of their careers. 6. Uncertainty in quotas - The
cancellation of qualifying competitions made the conditions for some disciplines
unclear. 7. Financial challenges - Federations faced budget problems. Shabani
Bahar (shooting) spoke about additional costs. 8. Coach contract problems -
Renewing the contracts of foreign coaches, such as the volleyball technical staff,
became a major challenge. Conclusions and suggestions Postponing the 2020
Tokyo Olympics had dual consequences for the Iranian contingent: - On the one

hand, it was an opportunity to improve preparation, treat injuries, and better plan.
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- On the other hand, it created threats such as reduced motivation, financial
problems, and disruption to training.

Discussion and Conclusion

This study attempted to gain a comprehensive understanding of the opportunities
and threats resulting from the postponement of the 2020 Tokyo Olympics due to
the outbreak of the novel coronavirus or COVID-19, using a qualitative approach
and grounded theory. According to the results and findings and in line with other
theoretical foundations and research, it can be said that the challenge of
postponing the 2020 Tokyo Olympics has affected multiple stakeholders,
including athletes, coaches, referees, and sponsors. Opportunities include
maintaining the health of athletes and the public, increasing preparation,
obtaining quotas, recovering from injuries, coherent planning, increasing youth
experience, and threats resulting from the postponement of the 2020 Tokyo
Olympics include physical and mental injuries, disruption to the training program,
decreased performance levels, athlete injuries, athlete retirements, uncertainty
about quotas, coach contracts, and financial constraints. Athletes were directly
affected by the decision to postpone the Olympic Games due to the novel
coronavirus or COVID-19 pandemic. Postponing the 2020 Olympic Games
automatically means retirement and a permanent loss of opportunity for some
champions (Taku and Arai, 2020; Mann et al., 2020). Olympic athletes and
players spent a lot of time preparing for competitions and earning quotas.
Therefore, some consider the cancellation of the Games as a retirement and a
loss of a golden opportunity due to their age in sports. However, for another
group, this postponement may be an opportunity to improve their preparation and
reach the optimal point of their sports performance (Taku and Arai, 2020).
Another challenge is that athletes have lost their daily, weekly, monthly and
annual schedules, which has affected their mental and physical health (Taku and
Arai, 2020). The spread of COVID-19 has closed almost all training sites in the
past few months, forcing athletes to stay at home (Taku and Arai, 2020; Mann et
al., 2020; Sarto et al., 2020). Another important point is the uncertainty of when
the remaining qualifying events in various disciplines will be held. The COVID-19

outbreak has canceled almost all competitions in various disciplines, and due to
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the ongoing COVID-19 pandemic, there was no specific planning in this regard,
which made it more difficult for athletes applying for the Olympics. Because in
many disciplines, the time limit for holding competitions was important and the
competition season was not limited to a specific time period, and therefore
holding competitions outside the usual calendar and international period put a lot
of pressure on athletes. It seems that the International Olympic Committee had a
long way to go to finalize the quota situation in various disciplines. Although the
postponement of the Games caused confusion in determining the quotas, it was
considered a good opportunity in some sports disciplines that were not sufficiently
prepared to participate in the competitions to obtain a quota.

1. Long-term planning: Federations should use this opportunity to strengthen the
preparation of athletes. 2. Psychological support: Providing advice to athletes to
deal with the stress caused by the postponement. 3. Financing: Attracting
sponsors and optimally managing the budget to cover additional costs. 4. Doping
monitoring: Increasing anti-doping controls due to decentralized training.
Ultimately, the success of the Iranian caravan in the 2021 Olympics depends on
the smart management of these opportunities and reducing threats.

Given that in the coming year, Iranian sports will undoubtedly be affected by the
holding of the Olympic and Paralympic Games, and the opportunity to hold
federation elections may be very limited. According to the results obtained,
although the one-year postponement of the Olympic Games due to the outbreak
of the coronavirus was an opportunity for athletes to gain more experience,
recover from injuries, and increase the chances of obtaining a quota for the
Iranian sports convoy, the use of these opportunities in the current crisis depends
on the well-planned planning of the country's sports officials and stakeholders so
that they can increase the chances of our country's athletes winning medals and
improve the status of the Iranian convoy.

Keywords: Olympic Games, Tokyo Y:Y., COVID-'4, Opportunities, Threats,
Iran’s Sports Delegation.
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