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ABSTRACT

Aims: This study examined the relationship between young athletes’
perceptions of their coaches’ achievement goal orientations—specifically
task-involving and ego-involving motivational climates—and coaches’ fair
play behaviors.

Methods: A total of 318 Iranian adolescent athletes (M_age = 16.60 + 4.10
years; both male and female) from team sports (basketball and volleyball),
each with at least six months of continuous training under their current coach,
voluntarily participated in the study. Participants completed two subscales of
the Perceived Motivational Climate in Sport Questionnaire-2 (PMCSQ-2)—
assessing task-involving and ego-involving climates—and the Coaching Fair
Play Behaviors Inventory (CFBI), which measures six dimensions of fair play
behaviors: teaching, modeling, expectations/pressure,
reinforcement/reward, communication, and punishment.

Results: A significant negative relationship emerged between perceived
task-involving and ego-involving motivational climates. The task-involving
climate was positively associated with all six CFBI dimensions (teaching,
modeling, expectations/pressure, reinforcement/reward, communication,
and punishment). In contrast, the ego-involving climate demonstrated
negative associations with three CFBI dimensions: teaching, modeling, and
expectations/pressure.

Conclusion: Coaches who actively engage in fair play behaviors—
particularly through teaching, modeling, and setting clear expectations—tend
to foster a task-involving motivational climate that supports athletes’ ethical
development and sportsmanship. Conversely, the absence of such behaviors
is linked to an ego-involving climate. These findings highlight the importance
of implementing task-involving coaching strategies to integrate moral
development with athletic performance, thereby fostering a positive and
ethical team environment.
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Introduction

Achievement and goal pursuit lie at the heart of competitive sport and are directly
linked to athletes’ sportsmanship behaviors. According to Achievement Goal
Theory (AGT), individuals adopt two primary orientations toward achievement:

ego orientation and task orientation (Nicholls, 1984). Ego-oriented individuals

view competition as a means of outperforming others and may justify unethical
behaviors to achieve victory, whereas task-oriented individuals focus on learning,
effort, and self-improvement, perceiving competition as an opportunity for
personal development. Coaches who adopt a task-oriented approach emphasize
moral values, self-development, and excellence as central components of their
pedagogical goals.

The motivational climate created by coaches plays a crucial role in shaping

athletes’ goal orientations and moral conduct (Ames, 1995). Empirical evidence

indicates that a task-involving climate reduces antisocial tendencies and
promotes prosocial and sportsmanlike behaviors, while an ego-involving climate
tends to foster “winning at all costs” attitudes and unethical conduct (e.g.,
Borrueco et al., 2017; Palou et al., 2013; Pelaez et al., 2013). For instance,
studies by Palou et al. (2013) and Borrueco et al. (2017) showed that task-

involving climates enhance moral behavior, whereas ego-involving climates

increase antisocial tendencies. Similarly, the systematic review by Peldez et al.
(2013) confirmed that positive motivational climates contribute to athletes’ moral
and social development.

Coaches play a crucial role in shaping both the motivational climate of teams and
the strategies used to instill ethical values in athletes. Through clear instruction,
constructive encouragement, positive role modeling, and supportive team
environments, they can foster sportsmanship and ethical development among
young athletes (Coté et al., 2024; Newton et al., 2000; Salehi & Bahraminia,
2018).

Despite extensive research on motivational climates and coaches’ ethical

behavior, the relationship between these two domains remains understudied.
The present study aims to examine the relationship between young athletes’
perceptions of their coaches' achievement goal orientations and the coaches' fair

play behaviors.
|
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Methods

Participants

A total of 318 Iranian adolescent athletes (Mage = 16.60 + 4.10 years), both male
and female, from team sports (basketball and volleyball) participated voluntarily.
All participants had been training continuously with their current coaches for at
least six months.

Instruments

Participants completed a demographic questionnaire, two subscales of the
Perceived Motivational Climate in Sport Questionnaire-2 (PMCSQ-2)—task-
involving and ego-involving (Newton et al., 2000)—and the Coaching Fair Play
Behaviors Inventory (CFBI) (Salehi & Bahraminia, 2018).

The PMCSQ-2 consists of 33 items assessing two dimensions: task-involving

(focusing on effort, learning, and cooperation) and ego-involving climates
(focusing on rivalry and social comparison). In the current study, internal
consistency was acceptable, with Cronbach’s a = .73 for the task-involving
subscale and a = .77 for the ego-involving subscale.

The CFBI includes 25 items across five behavioral dimensions: teaching,
modeling, expectations/pressure, reinforcement/reward, and punishment. The
scale demonstrated high internal consistency in this study (Cronbach’s a = .92).
All questionnaires were administered after training sessions, and participants
completed them without the presence of their coaches to ensure candid
responses.

Data Analysis

Relationships between the primary constructs of the PMCSQ-2 and CFBI were
examined using Structural Equation Modeling (SEM). Additionally, Pearson
product-moment correlations were calculated to assess bivariate associations
among the subscales.

Results

Structural equation modeling revealed a negative relationship between athletes'
perceptions of task-involving and ego-involving motivational climates established
by coaches. Furthermore, Pearson correlation coefficients were calculated
between the two PMCSQ-2 subscales and the CFBI factors (see, Table 1).
Findings relevant to the study hypotheses revealed that coaches’ task-involving

orientation was positively and significantly correlated with all six CFBI
|
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dimensions—teaching, modeling, expectations/pressure, reinforcement/reward,
communication, and punishment (p < .0001). In contrast, ego-involving
orientation was negatively and significantly associated with three CFBI
dimensions: teaching, modeling, and expectations/pressure (p < .0001), but
showed no significant relationship with reinforcement/reward, communication, or
punishment (p > .05).

These results indicate that coaches who foster a task-involving motivational
climate are more likely to engage in, model, and encourage fair play behaviors,
discuss these behaviors with their athletes, and apply corrective or disciplinary
responses when such values are not upheld. Conversely, coaches who create
an ego-involving team climate tend to score lower in modeling, teaching, and

setting expectations related to fair play behaviors.

Table 3. Means, standard deviations, and correlation matrix for task- and ego-
involving orientations and dimensions of coaching fair play behaviors (N = 318)
Variable M SD 1 2 3 4 5 6 7
1. Task-involving 4.7 04 —
orientation 7 0
2. Ego-involving 1.8 0.5 -49 —
orientation 5 9 *
3. Teaching 47 04 69 -30 —
0 7 *
4. Modeling 46 04 60 -29 79 —
7 2 * *
5. 45 04 61 -29 83 .77 —
Expectations/Pressur 9 8 * * *
e
6. 40 06 .28 -03 .58 40 59 —
Reinforcement/Rewar 3 7 * * *
d
7. Communication 43 06 48 -10 66 .71 .72 .57 —
7 8 * * * *
8. Punishment 38 09 .23 .08 219 27 .20 .10 .23
4 3 * * * *
Note. *p < .001

Disscusion

This study examined young athletes’ perceptions of their coaches’ motivational

goal orientations—task orientation and ego orientation—and how these
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orientations relate to sportsmanship-related behaviors. In addition, the role of
demographic variables such as age, gender, sport experience, and length of
cooperation with the coach was analyzed in shaping these perceptions.

The findings revealed a significant negative correlation between coaches’ task
and ego orientations. In other words, athletes who perceived their coaches as
more task-oriented were less likely to view them as ego-oriented. This suggests
that coaches who emphasize effort, personal improvement, and teamwork tend
to discourage intra-team rivalry and social comparison. Such a pattern aligns with
achievement goal theory and previous research indicating that athletes within the
same team often share similar perceptions of the motivational climate, as it is
collectively experienced and shaped by the coach’s leadership.

Demographic analyses further showed that younger and less experienced
athletes, as well as those who had worked with their coaches for longer periods,
perceived their coaches as more task-oriented. This finding suggests that
coaches working at the developmental level often emphasize technical skill
acquisition, learning, and effort rather than winning outcomes, thereby creating a
supportive and educational environment. Within such climates, coaches use
positive feedback and encouragement to foster athletes’ feelings of competence
and self-efficacy, which in turn strengthen intrinsic motivation.

Regarding gender, results indicated that male athletes perceived their coaches
as more task-oriented, whereas no significant difference was found between
male and female athletes in their perceptions of coaches’ ego orientation. One
possible explanation for this finding lies in differences in coaching styles; for
example, male coaches may be more inclined toward structured, performance-
focused approaches. Although the literature presents mixed results in this area,
some studies have similarly reported that female coaches tend to create more
collaborative and supportive motivational climates.

Findings concerning the relationship between coaches’ motivational climates and
sportsmanship-related behaviors (Fair Play) demonstrated that coaches’ task
orientation was positively and significantly correlated with all six dimensions of
sportsmanship behavior—teaching, modeling, expectations/pressure,
reinforcement/reward, discussion, and punishment. Conversely, coaches’ ego
orientation was negatively correlated with the three dimensions of teaching,

modeling, and expectations/pressure. These results indicate that task-oriented
|
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coaches actively promote moral behavior and respect for rules by teaching
appropriate conduct, modeling ethical standards, rewarding fair actions, and
applying corrective feedback when necessary.

In contrast, ego-oriented coaches—who prioritize winning at all costs—tend to
devote less attention to teaching or modeling ethical behavior and are less likely
to discuss the values of sportsmanship with their athletes. Such an environment
may foster unhealthy competition, psychological pressure, and antisocial
conduct. These findings are consistent with previous research by Hodge and
Gucciardi (2015) and Kavussanu and Al-Yaaribi (2021), which also reported

positive associations between task-involving climates and prosocial behaviors,

while identifying ego-involving climates as contributors to unethical behaviors in
sport.

From a theoretical standpoint, these results support the framework of
achievement motivation theories, which emphasize the influence of goal
orientation on moral judgment and behavior. Task-oriented coaches focus on skill
development, learning, and cooperation, thereby modeling the ideal of a “morally
grounded athlete.” In contrast, ego-oriented coaches, who equate success with
victory, tend to emphasize competition, reputation, and outcomes—sometimes
overlooking or even indirectly encouraging unethical behaviors.

Another notable finding was that longer and more positive coach-athlete
interactions were associated with lower perceptions of coaches’ ego orientation.
This underscores the importance of effective communication and mutual trust in
fostering a positive motivational climate.

Despite its theoretical and practical contributions, this study has certain
limitations. First, due to its correlational design, causal inferences cannot be
drawn. Second, the sample was limited to two team sports—basketball and
volleyball—so generalization to other disciplines should be made cautiously.
Third, data were collected exclusively through self-report questionnaires, which
may be subject to response bias.

Future studies are therefore encouraged to employ longitudinal or experimental
designs to examine the direct effects of coaches’ motivational climates on
athletes’ moral and social behaviors. Additionally, qualitative approaches such as
field observation, interviews, and content analysis could provide deeper insights

into coach—athlete interactions. Expanding research to include a wider range of
|
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sports and achieving gender-balanced samples would further enhance the
external validity of the findings.

In conclusion, the results highlight that coaches, as leaders of sports teams, play
a pivotal role in shaping and reinforcing ethical and sportsmanlike behaviors.
Creating a task-involving motivational climate—where learning, improvement,
effort, and cooperation are emphasized—not only enhances athletic performance
but also promotes moral development and team cohesion. Conversely, ego-
involving climates are associated with heightened psychological pressure,
unhealthy competition, and diminished ethical conduct. Therefore, coaches
should strive to integrate moral education and modeling of ethical behavior into
their training practices, aligning athletic success with personal and moral

development.
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