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ABSTRACT

The present study aimed to comprehensively elucidate and identify the
entrepreneurial and goal-oriented strategies of sports startups entering both
domestic and international markets. The research employed a qualitative
method, falling under the category of exploratory studies in terms of objectives,
foundational and applied research regarding outcomes, and was grounded in
the postmodernism paradigm. The research population comprised experts in
marketing, sports management, and successful entrepreneurs with experience
in launching sports startups. Purposeful sampling was employed for participant
selection. To construct the initial research tool, the researcher, after reviewing
relevant studies on sports startups, developed a semi-structured questionnaire
for in-depth interviews with experts. The research strategy followed a
phenomenological approach, and data analysis was conducted using MaxQDA
software, version 20. The results of the data analysis unveiled eight key concepts
within the entrepreneurial strategies section, pertaining to the entry of sports
startups into domestic and international markets. These concepts encompass
partners, stakeholders and customers, tolerable loss, flexibility and adaptability,
experiences, uncertainty, service quality, available financial resources, and
operational strategies. These concepts were derived from the interviews,
contributing to theoretical saturation. Furthermore, in the section on goal-
oriented strategies, five concepts were identified: exports, communications,
market strategies, market research, and risk management.
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Extended Abstract

Nowadays, many manufacturing companies are exploring various marketing
methods to improve profit margins and increase market competitiveness. Existing
research on manufacturing companies and small entrepreneurial firms has
offered solutions for development and increasing investment. The researcher
aims to identify strategies for sports startups to enter domestic and international
markets using effectual and goal-oriented approaches. The study intends to
design a model that highlights the impact of these approaches on marketing
methods, in order to answer the following question: What are the strategies for
sports startups to enter domestic and international markets using effectual and
goal-oriented approaches?

Research Methodology

This research, based on its paradigm, is classified as postmodern research. The
research follows a qualitative approach and adheres to grounded theory
methodology with Glaser's approach, making it exploratory in nature. The
research is conducted as fundamental studies, and the data format includes text
and audio. The researcher collected data through in-depth and semi-structured
interviews with experts in sports management, marketing professionals, and
leading entrepreneurs in the field of sports startups. The sampling method used
in the research is purposive, and 15 members of the community were selected
as the sample size. Interviews were concluded after theoretical saturation was
achieved. The analysis of the conducted interviews employed latent content
analysis, and the coding was done using open, axial, and selective coding

methods. Coding was performed using MAXQDA software, version 2020.

Table 1. Calculation of Test-Retest Reliability for Extracted Codes and Discovered

Elements
I . Extracted . Test-Retest Reliability
nterviewees c Agreements | Disagreements .
odes %
Interview 1 55 47 8 0.85
Interview 2 45 38 7 0.84
Interview 3 47 40 7 0.85
Interview 4 33 27 6 0.81
Total 187 152 28 81.5

After analyzing the content of the interviews in response to the main research

question, which asked: "What are the effectual strategies for the entry of sports
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startups into domestic and international markets?" the qualitative results revealed
that 67 initial propositions with a total frequency of 308 were identified across 15
expert interviews. In the section on effectual strategies for the entry of sports
startups into domestic and international markets, 8 key concepts were extracted
after reviewing and overlapping meaningful units and initial propositions. These
concepts include partners, stakeholders and customers, affordable loss, flexibility
and adaptability, experiences, uncertainty, service quality, available financial

resources, and operational strategies.

Table 2. Initial Codes, Concepts, and Main Categories of Effectual Strategies for the

Entri of Sports Startups into Domestic and International Markets

Encouraging consumer purchases rather than sellers,
being customer-oriented, exploring reliable representatives
in the market by attending exhibitions, customers' personal
visits, leveraging customers to discover markets, honesty
in dealing with customers, creating access to foreign
Partners, customers, continuous evaluation of customers and
stakeholders, | building trust, selecting markets based on product-
and customers | customer fit, being flexible with customer capabilities,
addressing customer needs with high-quality production,
pursuing customers to use products in target markets,
getting help from friends and customers, building a network
of friends and customers, using representatives to
overcome obstacles and challenges
Outsourcing parts of the business, using affordable loss to
develop markets, using deferred payments as affordable
Affordable loss | loss, learning from affordable loss experiences, tolerating
affordable losses to enter export markets, accepting
affordable loss due to market saturation
Using simple methods and making changes, focusing on
expected returns, aligning resources with available
opportunities, not being profit-oriented in the initial stages,
offering incentive profits for retailers to sell products, being
flexible in facing incidents, adapting to market needs
through technical and design modifications, selecting
markets based on product adaptation, modifying products
for customers, complying with market requirements and
needs
Diverse management experiences, clear mental structure
of the founder for business creation, documenting
experiences and presenting them to customers, using
traditional and academic approaches intermittently,
focusing on traditional approaches and business acumen,
Experiences Experiences | relying on mental planning and strong intuition, trial and
error in product-market adaptation, establishing a
knowledge management system and utilizing experiences,
using previous experiences to manage risk-taking and
caution, investing in experiences, learning from successful
startups, leveraging local experiences and business
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Effectual
strategies

Affordable
loss

Adaptation Adaptation
and flexibility | and flexibility




models

Predicting future changes, considering profitability
prospects due to uncertainties, lack of scenario planning in
facing uncertainties, not solely relying on forecasting and
controlling events, being patient in the face of uncertainties,
being flexible with uncertainties, using short-term methods
due to uncertainties

Differentiation from competitors, unique services, service
facilitation, offering interdisciplinary services, creativity and
variety in services, organizing various sports events,
extending the duration of service use, offering cheaper
services than competitors, offering in-person sports
Service quality | services, virtual and online services, observing
competitors’ behavior to identify needs, focusing on
attracting sports products, improving product quality,
sensitivity towards high-quality production, focusing on
customer service quality, using the best foreign parts to
strengthen in the domestic market

Attracting investors, maintaining good credit with
contracting organizations, using personal resources,
Available Available leveraging available facilities, spending on finding
financial financial customers, being cautious with loans, sufficient financial
resources resources capacity and avoiding dependency on banking facilities,
sufficient financial resources, relying on available
resources and facilities

Technological infrastructure of the idea, producing and
selling sports products, providing sports training
consultations, offering free virtual consultations to
customers, providing mental and physical health
consultations, associating with a global brand, entering
segments neglected by competitors, obtaining licenses and
certifications, participating in exhibitions, conferences, and
sports events, persistence and determination, acting
proactively in the product domain

Uncertainty Uncertainty

Service
quality

Operational Operational
strategies strategies

Table 3. Initial Codes, Concepts, and Main Categories of Goal-oriented Strategies for
the Entry of Sports Startups into Domestic and Foreign Markets

Establishing representations in other countries, focusing on the
export industry, allocating an export budget for each country,
planning for exports, entering systematic exports, developing a
long-term plan for continuous exports, being smart in reviving
export customers considering sanctions, analyzing the market
before exports, starting exports from neighboring countries,
adapting to export market requirements

Communicating  with large  organizations, two-way
communication  with  customers, connection between
universities and the market, establishing relationships with
leverage and political connections, using capable
representatives with strong connections in the target market,
building business relationships with suppliers and customers,
managing political relationships and collecting funds from
friends, utilizing political connections and opportunities created
in political junctures

Export

Goal-
oriented
Strategies

Communications




Setting short and long-term goals, identifying strengths and
weaknesses, supply monopolization, segmenting the target
market, attracting customers through customer events,
continuous innovation in all areas and considering feedback,
training customers in life skills, targeting for success, planning
for expected returns, predicting events and contingencies,
applying similar laws in domestic and foreign sales, sending
products for free to retailers for sale, managing the threats and
risks of currency fluctuations, being opportunistic, considering
market elasticity and volumes, recognizing and seizing available
opportunities, using win-win strategies with stakeholders,
focusing on online sales, analyzing the market and customer
behavior, the role of branding in entering global markets, gaining
information from commercial intermediaries in the target market,
selecting markets based on existing conditions, choosing similar
markets, learning from primary markets, maintaining the
established market, adapting the startup to market
requirements, modifying products to meet market needs,
competing in global markets

Gathering information about consumers, conducting competitive
analysis on competitors' products, considering employment
generation as an ideology, research-oriented nature of sports
startups, conducting market research and planning, increasing
knowledge of the market, studying and analyzing competitors'
products and understanding market needs, observing existing
markets in the sports industry, studying demand, market volume
in neighboring countries, utilizing international market research
firms, information and knowledge flow in sports startups, being
informed of legal and regulatory changes by representatives,
gathering market information, research in academic market
domains, systematic market research

Market Strategies

Market Research

Avoiding debt at the beginning, the risk of presence in
developed countries, accepting risk and alleviating risk from
representatives, risk-taking nature of startups, using a less than
50% risk approach

Risk Management

Discussion and Conclusion

In this study, data coding identified five main concepts—export, communication,
market strategies, market research, and risk management—as key factors for
goal-oriented strategies for the entry of sports startups into domestic and foreign
markets. These strategies help entrepreneurs analyze barriers and utilize
targeted methods to improve the performance of their startups in these markets.

In particular, emphasizing the use of structured export programs and adapting to
|

https://jrsm.khu.ac.ir/
249



the requirements of target markets facilitates success in entering foreign markets.
Communication and market strategies also hold special significance; these
strategies involve establishing effective communication with organizations and
customers, accurately segmenting markets, and identifying available
opportunities in target markets. Additionally, innovation-focused strategies that
respond to customer needs can aid entrepreneurs in managing market risks and
increasing growth opportunities. On the other hand, enabling strategies are
based on eight concepts, including partners, stakeholders, customers,
adaptability and flexibility, and available financial resources. These strategies
assist entrepreneurs in executing creative and effective processes with flexibility
and adaptation to new conditions in the face of market uncertainties. Emphasizing
the establishment of trust between customers and business partners, as well as
adopting appropriate financial strategies, are also critical aspects of this
approach. Ultimately, the enabling approach encourages entrepreneurs to
capitalize on existing opportunities and overcome barriers by focusing on
experiences and risk management. By combining flexibility and adaptation to
changing market conditions, this approach helps startups enter domestic and

foreign markets with minimal risk and maximum efficiency, leading to success.
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