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Extended Abstract

The sports industry is a dynamic and rapidly evolving sector that holds significant
potential for the emergence and growth of startups. These startups bring
innovation, creativity, and fresh ideas to the industry, offering new solutions and
experiences for sports enthusiasts and consumers. However, despite the
promising prospects, startups in the sports sector often face challenges and
fluctuations that can impede their progress and hinder their success.
Understanding the factors that contribute to the acceleration of sports startups is
essential for fostering their growth and sustainability in the competitive landscape
of the sports industry. The sports industry is characterized by constant change
and innovation, making it an attractive domain for startups aiming to introduce
new technologies, services, and products. Startups play a pivotal role in driving
the industry's evolution, often serving as catalysts for change and pioneers of
new trends. They bring forth unique and innovative solutions that can significantly
enhance the experiences of sports enthusiasts and consumers alike. Despite
their potential, these startups frequently encounter substantial obstacles that can
obstruct their path to success.

Challenges such as limited access to capital, fierce competition, and the need for
rapid technological adaptation are prevalent in the sports startup ecosystem.
Additionally, fluctuations in market demands and consumer preferences further
complicate the landscape. Hence, understanding the mechanisms and factors
that contribute to the acceleration and success of sports startups becomes
crucial. By identifying and analyzing these factors, stakeholders can develop
strategies to support these startups in overcoming challenges and achieving
sustainable growth.

Methodology

To explore the factors driving the acceleration of sports startups, this study
adopted a comprehensive mixed-methods approach, combining qualitative and
quantitative research methods to gain a deep and holistic understanding of the
subject. The research process involved the active participation of sports business
experts and scholars, whose insights were invaluable in providing a nuanced
perspective on the factors influencing the growth and success of sports startups.
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A purposive sampling method was employed to select these participants.
Purposive sampling is a non-probability sampling technique where participants
are chosen based on specific characteristics or knowledge relevant to the
research question. In this case, experts with substantial experience and expertise
in the sports industry were selected to ensure the relevance and depth of the data
collected. This group included sports industry professionals, startup founders,
investors, and academic scholars specializing in sports management and
business.

In-depth interviews were conducted with the selected experts to collect qualitative
data. These interviews were semi-structured, allowing for flexibility in the
conversation while ensuring that key topics were covered. The semi-structured
format facilitated an open dialogue, encouraging participants to share detailed
insights, experiences, and perspectives on the factors that drive the acceleration
of sports startups. Each interview was meticulously planned and executed,
lasting between 60 to 90 minutes. The interviews were recorded and transcribed
verbatim to ensure accuracy in capturing the participants' responses. The
qualitative data obtained from these interviews provided a wealth of information,
encompassing various dimensions of the sports startup ecosystem.

The qualitative data collected from the interviews were analyzed using the
thematic analysis approach. Thematic analysis is a method for identifying,
analyzing, and reporting patterns (themes) within data. This approach was
chosen for its flexibility and ability to provide a detailed, nuanced account of the
data. The process involved several steps: 1) Familiarization with Data: The
researchers thoroughly read and re-read the interview transcripts to become
deeply familiar with the content. 2) Generating Initial Codes: The researchers
systematically coded the data, identifying significant phrases, concepts, and
patterns related to the acceleration of sports startups. 3) Searching for Themes:
The codes were then grouped into broader themes that captured the essence of
the data. This involved identifying recurring topics and commonalities across the
different interviews. 4) Reviewing Themes: The identified themes were reviewed
and refined to ensure they accurately represented the data. This step involved
checking for coherence and consistency within themes and across the dataset.
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5) Defining and Naming Themes: Each theme was clearly defined and named,
providing a concise description of its content and significance.

To complement the qualitative analysis, the identified factors were ranked using
the Analytic Hierarchy Process (AHP). AHP is a structured technique for
organizing and analyzing complex decisions, based on mathematics and
psychology. It helps in prioritizing factors by pairwise comparison and converting
these comparisons into numerical values that can be processed and compared
over the entire range of the problem. The AHP process involved the following
steps; 1) Defining the Problem and Determining the Criteria: The key factors
identified through thematic analysis were defined and listed. 2) Pairwise
Comparison: Experts were asked to compare the importance of each factor
relative to others in a pairwise manner. 3) Calculating Weights: The pairwise
comparisons were used to calculate numerical weights for each factor, reflecting
their relative importance. 4) Consistency Check: A consistency ratio was
calculated to ensure the reliability of the comparisons. If the consistency ratio was
acceptable, the results were considered reliable.

The integration of qualitative and quantitative methods provided a robust
framework for understanding and prioritizing the factors that drive the
acceleration of sports startups. This comprehensive approach not only
highlighted the critical elements for success but also offered a systematic way to
evaluate their relative importance, guiding stakeholders in making informed
decisions to support the growth and sustainability of sports startups.

Findings

The study's findings revealed six key categories of accelerators for sports
startups: strengthening and optimizing the value chain, innovation in product
development, effective marketing strategies, optimized distribution channels,
exceptional customer service, and strategic partnerships. Each of these
categories encompasses a range of factors critical to the growth and
development of sports startups. 1) Strengthening and Optimizing the Value
Chain. The value chain emerged as the most crucial factor, encompassing
various activities such as product development, marketing, distribution, and
customer service. A strong and optimized value chain serves as the backbone of

https://jrsm.khu.ac.ir/
187



a sports startup's operations and success. By focusing on strengthening and
optimizing the value chain, sports startups can enhance their efficiency, reduce
costs, and improve the quality of their products and services. 2) Innovation in
Product Development. Product development is a critical component of the value
chain, emphasizing the importance of innovation, market research, and customer
feedback. Startups must continuously innovate to stay ahead of competitors and
meet evolving consumer demands. This involves developing new products,
improving existing ones, and incorporating cutting-edge technologies to create
unique and engaging experiences for consumers.

(VEffective Marketing Strategies. Effective marketing strategies are essential for
increasing brand awareness, reaching new customers, and driving sales.
Startups can leverage digital platforms, form strategic partnerships, and engage
with influencers to promote their products and services to a wider audience.
Tailored marketing campaigns that resonate with the target audience can
significantly enhance a startup's visibility and attractiveness in the market. 4)
Optimized Distribution Channels. Distribution channels play a vital role in
ensuring that products reach customers in a timely and efficient manner. By
establishing strong partnerships with retail stores, e-commerce platforms, and
other distribution channels, startups can expand their reach and accessibility to
consumers. Efficient distribution strategies can also help in reducing costs and
improving customer satisfaction. 5) Exceptional Customer Service. Customer
service emerged as a key differentiator for sports startups. Providing exceptional
support and experiences can build trust and loyalty among customers. By
listening to customer feedback, addressing inquiries promptly, and continuously
improving the overall customer experience, startups can create a strong
foundation for long-term success and growth. Excellent customer service can
lead to positive word-of-mouth, repeat business, and a robust brand reputation.
6) Strategic Partnerships. Strategic partnerships can provide startups with
additional resources, expertise, and market access. Collaborating with
established companies, sports organizations, and technology providers can help

startups overcome resource constraints and accelerate their growth. These
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partnerships can also facilitate the exchange of knowledge and innovation,
further enhancing a startup's competitive edge.

Conclusion

In conclusion, the study highlights the critical factors that contribute to the
acceleration of sports startups in the ever-evolving sports industry. By prioritizing
the strengthening and optimization of the value chain, startups can position
themselves for long-term success and growth in a competitive market
environment. Innovating in product development, implementing effective
marketing strategies, optimizing distribution channels, providing exceptional
customer service, and forming strategic partnerships are essential elements that
can differentiate startups and drive their success. Establishing a well-defined
value chain and actively reinforcing it is imperative for enhancing the growth and
development of sports startups. By continuously adapting to market trends,
staying agile, and focusing on delivering value to customers, startups can
navigate the challenges and fluctuations of the sports industry and emerge as
key players in the market. The insights gained from this study can inform
strategies and decisions for sports startups looking to accelerate their growth and
make a lasting impact in the sports industry.

Future research could further explore the role of emerging technologies, such as
artificial intelligence and blockchain, in shaping the future of sports startups.
Additionally, examining the impact of regulatory changes and economic shifts on
the sports startup ecosystem would provide a more comprehensive
understanding of the industry's dynamics. By building on the findings of this study,
stakeholders can better support sports startups in achieving sustainable growth

and innovation in the dynamic sports industry.
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