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ABSTRACT

This research aimed to investigate the impact of digital marketing on the
competitiveness of sports businesses through competitive intelligence and
entrepreneurship. The research was descriptive-correlational in terms of
type, applied in terms of purpose, and field-based in terms of implementation
method. The statistical population of the present study was all managers and
coaches of sports clubs in Rasht. To determine the minimum sample size, the
method proposed by Barclay et al. (1995) for determining the minimum
sample size in structural equation modeling was used. To generalize the
sample to the research community, 220 questionnaires were distributed
among managers and coaches of sports clubs in Rasht, and 196
guestionnaires were analyzed. The results showed that digital marketing
directly and significantly positively affected competitiveness, competitive
intelligence, and entrepreneurship. Competitive intelligence had a direct and
significant positive effect on competitiveness and entrepreneurship, and
entrepreneurship also had a direct and significant positive effect on
competitiveness. Based on the findings of the research, club managers can
use the positive effects of digital marketing along with the advantages of
competitive intelligence and entrepreneurship to increase the
competitiveness of their business increase customers, and increase
profitability and productivity of the club.
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Extended Abstract

Competitive power is one of the most critical concerns for businesses operating in
today's dynamic and competitive environment (1). It is fundamental to business
success and understanding the resources and organizational behaviors that
contribute to competitive power is a central theme in marketing strategy (12). Rapid
technological advancements have ushered in the digital age, and digital activities
are becoming an integral part of the marketing process. The evolving landscape
demands that businesses adapt their competitive strategies to this new era,
embracing digital marketing approaches (16). Competitive intelligence (Cl) plays a
crucial role in gaining and maintaining a competitive edge. It is an ongoing process
that equips managers with actionable information. Cl empowers managers to make
informed decisions across various aspects of their business, including marketing,
research and development, investment, and business strategies (28).
Entrepreneurship has witnessed remarkable growth and expansion in the past
decade (37). It has transformed the world of economics and industry, serving as a
dynamic process for value creation (38) (39, 40). This technical and economic
phenomenon holds immense significance due to society's inclination towards
technological and innovative advancements, the transformation of new knowledge
into novel services and products, the fostering of creativity, establishment of
competitive environments, economic growth, and the generation of employment
opportunities (41). Entrepreneurship embodies a unique form of innovation,
stemming from the successful implementation of creative ideas to establish new
businesses or initiatives within existing ones (42). Digital marketing has been
extensively studied across various industries. However, its application in the sports
industry, particularly its necessity for sports businesses, warrants further
investigation. Competition in the sports arena exposes sports clubs to a vast
customer base with diverse tastes and needs, intensifying the competitive
landscape. Therefore, sports club managers require a comprehensive
understanding of the factors that enhance competitive power. Digital technology, as
a novel marketing approach, can significantly augment the competitive advantage
of sports clubs. Sports club managers must recognize the importance of transitioning
from traditional marketing methods to digital marketing to maximize their business's
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competitive power. By leveraging competitive intelligence and entrepreneurship,
they can effectively compete with other clubs and meet the evolving needs and
demands of their customers. This research aims to examine the impact of digital
marketing on the competitive power of sports clubs in Rasht city, Iran, through the
lens of competitive intelligence and entrepreneurship. It contributes to the existing
body of knowledge by providing a conceptual framework that integrates these critical
concepts within the context of sports clubs. The findings of this study will offer
valuable insights for sports club managers seeking to enhance their competitive
edge in the digital age.

Methodology

This research is descriptive-correlational in nature, applied in terms of purpose, and
field-based in terms of implementation method. The statistical population of the
research consists of all coaches and managers of sports clubs in Rasht city (an
unlimited population). To determine the minimum sample size, the method proposed
by Barclay and colleagues (1995) for determining the minimum sample size in
structural equations was used (56). Therefore, the minimum sample size required,
considering the most relationships in the structural part of the main research model,
is equal to the product of 10 by 4, which is 40. However, in this study, to ensure
greater confidence in the results, 220 questionnaires were distributed among the
managers and coaches of sports clubs in Rasht city. Of these, 205 questionnaires
were collected and 196 questionnaires were analyzed. To collect data, a 39-question
questionnaire in two parts (5-point Likert scale) was used. In this study, three
standard questionnaires were used:

- The questionnaire of digital marketing Kigonda (2008) with 3 dimensions (social
media, email advertising and online advertising) and 9 items,

- The questionnaire of competitive intelligence Deschamps and Nayak (1995) and
Roach and Santi (2001) with four dimensions (market intelligence awareness,
technology awareness, competitor awareness, social awareness) and 11 items,

- The questionnaire of entrepreneurship Karimi and colleagues (1396) with three
dimensions (innovation, risk-taking, aggressive competition) including 9 items, and
- The questionnaire of competitiveness with 11 items that was constructed by the
researcher.
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The reliability of the tool was confirmed using Cronbach's alpha; in addition,
composite reliability and convergent validity were also examined and confirmed. The
statistical and data analysis methods, according to the type of research, objectives
and hypotheses of the research, include:

- Descriptive findings and data categorization using descriptive statistics (SPSS
software version 23), and

- Confirmatory factor analysis to confirm the research construct and path analysis
of the relationships between variables using structural equation modeling (PLS
software version 3).

Findings

To assess the fit of the measurement model, the reliability of the indicators,
convergent validity, and discriminant validity were used.

- Alllatent variables have a Cronbach's alpha and composite reliability of over 0.7,
indicating that the model has good reliability (both in terms of Cronbach's alpha and
composite reliability).

- As can be observed, the results also indicate that the convergent validity
measure (AVE) is appropriate. All factor loading coefficients for the questions are
greater than 0.4, meaning that the variance between the construct and its indicators
is greater than the error variance of the measurement of that construct, indicating
that this measure is appropriate.

- Based on the results of the correlations and AVE square roots, the
discriminant validity of the model at the construct level can be confirmed using the
Fornell and Larcker criteria.

The first and most basic criterion for assessing the relationship between constructs
in the model (structural part) is the significance values (T-values). If these values are
greater than 1.96, it indicates the validity of the relationship between the constructs
and therefore confirms the research hypotheses at a 95% confidence level. The

model for the T-values is presented in Figure 1.
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Figure (1). Significance coefficients (T-values)

All significance coefficients are greater than 1.96, which confirms the significance of
all questions and relationships between variables at a 95% confidence level. After
examining the fit of the measurement and structural models and ensuring that the
models fit well, the research hypotheses are examined and tested. Therefore, the
results of the significance coefficients for each hypothesis, the standardized path
coefficients for each hypothesis, and the results of the hypothesis testing are
presented.

Table (1). Results of Path Coefficients and Significance Levels of the Main

Hypotheses of the Research Model

Digital Marketing on Competitive Advantage 0.61 2.59 accepted
Digital Marketing on Entrepreneurship 0.44 10.91 accepted
Digital Marketing on Competitive Intelligence 0.67 23.67 accepted
Competitive Intelligence on Competitive
0.40 8.45 accepted
Advantage

Competitive Intelligence on Entrepreneurship 0.44 10.52 accepted
Entrepreneurship on Competitive Advantage 0.40 7.82 accepted
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- Digital marketing has a significant effect on the competitive advantage of
sports clubs in Rasht city. This means that digital marketing explains 61% of the
changes in the competitive advantage variable in these businesses.

- Competitive intelligence has a significant effect on the competitive advantage
of sports clubs in Rasht city. This means that competitive intelligence explains 40%
of the changes in the competitive advantage variable in these businesses.

- Digital marketing also has a significant effect on the competitive intelligence
of sports clubs in Rasht city. This means that digital marketing explains 44% of the
changes in the competitive intelligence variable in these businesses.

- Entrepreneurship has a significant effect on the competitive advantage of
sports clubs in Rasht city. This means that entrepreneurship explains 40% of the
changes in the competitive advantage variable in these businesses.

- Competitive intelligence has a significant effect on the entrepreneurship of
sports clubs in Rasht city. This means that competitive intelligence explains 44% of
the changes in the entrepreneurship variable in these businesses.

Conclusion

Competition is intensifying in various industries, including the sports industry. As
sports service organizations such as sports clubs provide similar services to
customers, the competition is to attract and, more importantly, retain customers.
Club managers can utilize the potential of digital marketing to achieve this goal and
compete with other clubs and meet the needs and demands of their customers by
employing competitive intelligence and entrepreneurship. Since this research has
examined the impact of digital marketing on the competitive power of Rasht city
sports clubs through competitive intelligence and entrepreneurship, based on the
findings of the research, the following suggestions are made to improve the
performance of Rasht city sports clubs:

- Attention to electronic word-of-mouth advertising which is one of the necessary
techniques for clubs that, given the importance of positive advertising, its use using
digital marketing capabilities is very effective and constructive.

- Employing digital marketing techniques, especially social media, to compete
with other clubs and create a ground for attracting customers and increasing club

profitability. For example, setting up a system for answering questions, receiving
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customer suggestions and complaints by managers on social networks through the
capabilities of these networks to improve and develop direct communication with
customers can significantly reduce the amount of negative advertising by dissatisfied
customers against the club.

- Using the potential of digital marketing to collect available information,
especially information related to competitors, through social networks, blogs, emails
and other electronic communications.

- Employing competitive intelligence in decision-making, management, gaining
more market share, learning about competitors' marketing techniques and customer
attraction, countering competitors' threats, and being aware of laws and social
issues.

- Utilizing the capacities and capabilities of digital marketing to identify

entrepreneurial opportunities and entrepreneurial brainstorming.
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