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Methods: The current research was conducted to identify sustainable
income generation strategies for selected sports federations (Karate, Judo,
Taekwondo Federations). The current research is applied in terms of its
purpose and exploratory analytical in terms of method, and based on the type
of operations used, this research is of a mixed type. The statistical population
of the research includes professors of sports management, managers of
selected federations, and opinionated managers, who were investigated
based on previous experiences using a purposeful sampling method with a
snowball approach until the saturation point, in the number of 15 people. In
the Delphi phase, the components and sub-components of the research were
determined. Then the extracted factors were stratified using Q modeling.
Data analysis was done by factor analysis method using SPSS_25 software.
Results: The findings showed that the most important revenue-generating
factors of the selected federations include the provision of non-sports
products used by athletes by the federation, sponsors of athletes, income
from the World Federation for the development of basic sports, income from
participating in world competitions, annual contributions from the World
Federation, incomes from coaching classes, tuition fees for membership in
basic teams, annual contributions from the Ministry of Sports, and incomes
from participating in world competitions.

Conclusion: Therefore, it can be concluded that economic activities under
the supervision of the federation to provide the products and services needed
by athletes and to develop sources of income outside the federation should
be included in the agenda of the federations.
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Extended Abstract

Aim: The primary aim of this study is to develop sustainable revenue generation
strategies tailored for selected Iranian sports federations in combat disciplines—
Karate, Judo, and Taekwondo. By employing a mixed-methods approach, the
research seeks to identify key revenue factors through expert consultations,
categorize them into actionable components, and prioritize them using advanced
analytical techniques like Delphi and Q-methodology. Ultimately, the study
intends to provide a framework that reduces dependency on government funding,
enhances financial autonomy, and supports long-term development in grassroots
and elite sports, contributing to the broader economic sustainability of non-profit
sports organizations in developing contexts

Introduction: The sports industry has evolved significantly from a mere
recreational activity into a global economic powerhouse, particularly in
professional sports. In developed countries, sports are often referred to as an
industry due to their substantial economic and commercial growth. Sports
organizations worldwide generate revenue through match-day earnings, media
broadcasting rights, and commercial activities, which vary across federations and
disciplines. However, in developing nations like Iran, sports federations heavily
rely on government funding, limiting their independence and ability to compete
internationally. This dependency exacerbates financial challenges amid
economic sanctions, currency issues, and bureaucratic hurdles. Sustainable
revenue strategies are essential for federations to achieve self-sufficiency, foster
development in grassroots and elite sports, and reduce governmental
interference. The study focuses on combat sports federations (Karate, Judo,
Taekwondo) in Iran, which have achieved international success but face financial
constraints. By identifying tailored revenue models, federations can enhance
financial stability and promote broader societal participation in sports.
Challenges and Research Necessity: Sports federations in developing
countries, including Iran, encounter multifaceted challenges that hinder
sustainable growth. Primary issues include over-reliance on government
subsidies, which are diminishing due to economic sanctions, reduced oil exports,
and shifting national priorities where sports rank low. This dependency leads to

inadequate funding for international competitions, infrastructure, and grassroots
|
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programs, resulting in limited public access to sports and stalled professional
development. Structural problems, such as bureaucratic red tape and restrictive
laws, further complicate private sector involvement. Economic recessions and
currency fluctuations exacerbate these issues, making it difficult for federations
to cover escalating operational costs. In combat sports like Karate, Judo, and
Taekwondo, low media coverage and public appeal reduce sponsorship
opportunities compared to team sports. Existing revenue models are insufficient,
with federations lacking strategies for independent income generation. Research
is necessary to bridge this gap, as prior studies have proposed general models
but not sport-specific strategies for non-profit federations. Addressing these
challenges through evidence-based revenue strategies can promote financial
autonomy, enhance international competitiveness, and align with global trends
where sports federations leverage commercial partnerships and athlete branding
for sustainability. Without such interventions, federations risk stagnation, reduced
athlete support, and diminished national sporting achievements.

Research Objectives: This study aims to identify sustainable revenue
generation strategies for selected Iranian sports federations (Karate, Judo,
Taekwondo). It explores key factors through expert insights, categorizes them
using Delphi and Q-methodology, and ranks them via factor analysis to provide
actionable models. The goal is to reduce governmental dependency and foster
independent economic activities.

Materials and Methods: The research is applied in purpose, exploratory-
analytical in method, and mixed-type based on operations used. The statistical
population comprised sports management professors, managers of the selected
federations (Karate, Judo, Taekwondo), and expert managers. Sampling was
purposeful with a snowball approach until saturation, resulting in 15 participants
selected based on prior experiences in sports management and federation
operations. The study proceeded in phases: first, the Delphi method was
employed to determine components and sub-components. In this phase, experts
were consulted to identify statements (goyeh-ha) influencing revenue strategies.
Initial statements were collected, then refined through rounds where experts

weighted them on a scale; those scoring below 2.5 (midpoint average) were
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eliminated, leaving high-scoring items. In the third Delphi round, experts
categorized these into main components and sub-components.

Subsequently, the extracted factors were ranked using Q-methodology, a
technique designed to reveal subjective viewpoints in philosophical,
psychological, political, and communication contexts. Q-methodology focuses on
individual perspectives, allowing data collection from elites like the participants
here. The Delphi outputs simplified the initial Q-steps by providing pre-identified
statements. A total of 43 final statements were prepared on Q-cards. Participants
sorted these on a Q-chart ranging from -5 (least important) to +5 (most important),
comparing and ranking them based on their perceived relevance to sustainable
revenue in the federations.

Data analysis utilized factor analysis with SPSS_25 software. After sorting,
responses were entered into SPSS to compute correlations between participants'
viewpoints, identifying distinct mental models. Factor analysis post-rotation
revealed underlying factors, with a matrix showing loadings. Three viewpoints
emerged from the analysis. Demographic data of participants was tabulated,
including age, education, and experience levels. Ethical considerations included
voluntary participation and confidentiality. Limitations noted were access
difficulties to experts, suggesting future studies expand the sample for broader
insights. This mixed-method approach ensured comprehensive exploration,
combining qualitative expert input with quantitative ranking for robust,
federations-specific revenue strategies.

Findings: The Delphi phase identified key components and sub-components of
sustainable revenue for the selected federations. Five main dimensions emerged:
1) Athletes (club membership fees, player registration income, federation and
board signing rights); 2) Government (Ministry of Sports budget, direct
government aid, non-sports governmental organizations); 3) International Bodies
(World Federation, Asian Confederation, International Olympic Comittee); 4)
Sponsors and Non-Governmental Sources (federation sponsors, athlete
sponsors, philanthropists and miscellaneous aid); 5) Goods and Services
(federation productions and services, competition-related services). A total of 43

statements were finalized after weighting and elimination.
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Q-methodology and factor analysis revealed three distinct viewpoints among the
15 participants. Viewpoint 1 emphasized ticket sales for sports events, income
from certifying ranks and degrees, revenues from collaborations with cultural-
social organizations, annual aids from the Asian Confederation, resources from
semi-governmental entities (e.g., social security, petrochemicals), provision of
non-sports products for athletes by the federation, and club membership fees.
Viewpoint 2 highlighted provision of non-sports athlete products, athlete
sponsors, World Federation income for grassroots development, revenues from
global competitions, annual World Federation aids, coaching class incomes, and
grassroots team membership fees. Viewpoint 3 focused on presidential aids to
federations, league participant registration costs, annual Ministry of Sports aids,
global competition revenues, non-sports athlete products, permanent federation
sponsors, and sports philanthropists' aids.

Factor analysis post-rotation confirmed three factors, with a matrix showing
loadings (e.g., Factor 1: 0.75 for ticket sales; Factor 2: 0.82 for athlete sponsors).
Reconstructed Q-arrays ranked statements by viewpoint, with common elements
like non-sports products appearing across all. Demographic table showed
participants averaged 45-55 years old, mostly PhD holders with 10+ years
experience.

Conclusion

The study concludes that sustainable revenue strategies for Karate, Judo, and
Taekwondo federations in Iran must prioritize diversified sources to reduce
governmental dependency. Across three viewpoints, common factors like
providing non-sports products for athletes (e.g., energy drinks via partnerships)
emerged as pivotal, enabling external income streams under federation
oversight. Viewpoint 1 underscores event-based and certification revenues,
suitable for disciplines with style variations like Karate, where rank upgrades
generate steady income. Collaborations with semi-governmental entities offer
long-term contracts, fostering stability. Viewpoint 2 emphasizes international aids
and grassroots development, leveraging World Federation grants for base-level
growth, which can yield annual currency inflows through effective reporting.
Coaching classes and team fees provide reliable domestic revenue, capitalizing

on the popularity of certified programs in these combat sports. Viewpoint 3
|
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highlights governmental and sponsorship aids, including presidential rewards for
championships and permanent sponsors, which require enhanced media

presence for attraction.

Overall, federations should integrate economic activities, such as athlete
branding for product endorsements, to create dual benefits: financial autonomy
and post-retirement support for athletes. Recommendations include annual
planning for educational programs, brand promotion to boost participation, and
cultural shifts to encourage philanthropy. By adopting these strategies,
federations can achieve self-sufficiency, enhance international competitiveness,
and contribute to national sports development. Limitations like expert access
suggest future research on broader federations for customized models, ensuring
scalability across Iranian sports.

Keywords (Based on MeSH)

Sports; Financing, Organized; Economics; Martial Arts; Organizations, Nonprofit;
Developing Countries.

Key Message of the Article

This article underscores the imperative for Iranian combat sports federations
(Karate, Judo, Taekwondo) to transition from government-dependent models to
sustainable, diversified revenue strategies. By leveraging athlete branding for
non-sports products, international grants for grassroots development, and
domestic sources like coaching fees and certifications, federations can achieve
financial independence. The findings highlight three expert viewpoints,
emphasizing external partnerships and internal efficiencies to mitigate economic
challenges like sanctions. Ultimately, implementing these strategies fosters long-
term stability, reduces bureaucratic interference, and enhances global
competitiveness, serving as a blueprint for other non-profit sports organizations
in developing contexts to prioritize innovation in revenue generation for broader

societal and athletic benefits.
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