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The relationship between transformational and transactional leadership
styles with conflict management strategies among Iran futsal pro-leagues
coaches

Janani, H., (Ph.D.), Islamic Azad University, Tabriz Branch
Tondnevis F., (Ph.D.), Kharazmi University
Mozaffari, S. A. A., (Ph.D.), Kharazmi University

Abstract

Conflict Management is a leadership interpersonal skill. Using proper leadership
styles can lead to effective conflict management. This research aims to study
the relationship between transformational and transactional leadership in Bass
model (1985) with conflict management strategies in Iran futsal pro-leagues
coaches. Coaches leadership style and conflict management strategies were
measured by MLQ (1996) and OCCI (1991) questionnaires. Statistical
population involves 360 players that 197 persons were selected randomly.
Above questionnaires were distributed after determination of validity and
reliability. In order to data analysis, descriptive statistics and inferential statistics
were employed. In order to determine the relationship between leadership
styles and conflict management strategies, pearson correlation coefficient was
used. Results show that there was a significant positive relationship between
transformational leadership style and collaborating strategy and there was a
negative significant relationship with compromising, avoiding, accommodating
and competing (p<0/01). There was a positive significant relationship between
transactional leadership style with collaborating, compromising and competing
strategies (p<0/01), negative significant relationship with avoiding (p<0/01) and
accommodating (p<0/05) strategies. There was a negative significant
relationship between laissez-fair leadership with collaborating and competing
strategies (p<0/05), a positive significant relationship between laissez-fair
leadership with avoiding and accommodating (p<0/01), and non significant
relationship with compromising.

According to this fact that collaborating strategy is sign of effective strategies,
avoiding and competing are signs of noneffective strategies and compromising
and accommodating strategies show combined use of conflict; it was infered
that coaches transformational and transactional leadership have positive
relationship with effective conflict management at this case the relationship with
transformational style was stronger.

Keyword: Coach, Conflict management, Transformational and transactional leadership
styles.



